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Development for bid Bid consideration

Programme Management - programme scoping and initiation activities e.g. key documents developed 

Multiagency Network - Scoping, initiation and procurement activity

Workforce Development - scoping, initiation and procurement activity 

Blue Light - scoping, initiation and procurement activity 

Data and Intelligence - defining programme outcomes and KPIS

Specialist Team - Service Development including recruitment and training, peer mentoring contract mobilisation 

Multiagency Network - Development of Strategic MDSC Group and Working Groups 

Blue Light - Project Development (dates and activities to be clarified 22.2.22) 

Churchill Gardens - Project Development including Assertive Outreach contract mobilisation 

Workforce Development - Project Development (Add milestone in for participants agreed for Systems leadership training)

Programme Management - Development of Team and Meeting Structures

Data and Intelligence Groups - Development of Partnership Work and Reporting Processes 

Programme Management - Delivery including monitoring and reporting to DLUHC and Members Steering Group

Multiagency Network  - Delivery of the MDSC group (meeting bi-monthly) and working groups (frequency of working groups TBC) 

Blue Light - Delivery of Assertive Outreach Support and sector specific training for alcohol addiction related issues. 

Specialist Team - Service Delivery 

Workforce Development Training - Delivery 

Data and Intelligence - Delivery 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Changing Future - plan on a page Changing Future - plan on a page Changing Future - plan on a page Changing Future - plan on a page 

2021

Churchill Gardens - scoping, initiation  and procurement activities 

Specialist Team - scoping, project initiation, procurement activities

2021 2024

2024
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2023

Jan 

Jan Feb Mar Apr

Feb Mar Apr May

May Jun Jul Aug Sep Oct Nov Dec

2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecApr

2022

Jan Feb Mar Oct Nov DecMay Jun Jul Aug Sep

Nov Dec

2022

May Jun Jul Aug Sep OctJan Feb Mar Apr

Bid submission
Bid & Funding

approval by DLUHC

Contract Award for 
Peer Mentors 

All training Providers 
Commissioned 

Contract Award for 
Assertive Outreach 

Support  Worker 

Contract Award for 
Assertive Outreach 

Direct award to MDSC 
facilitator

Psychologists recruited  -
all recruitment complete 

All Practitioners in 
post 

Training/shadowing 
programme for band 

2 Practitioners 
complete 

Members for first MDSC  
meeting confirmed 

Themes of all initial working groups 
agreed with MDSC and DLUHC

Assessment Panel for 
Referrals set up 

Assertive Outreach Worker 
Contract goes Live 

Approach agreed for 
year 2 workforce 

development 
coordination 

Peer Mentor  
Contract goes Live 

Experts by Experience for 
first 2 coproduction 

groups recruited 

Experts by 
Experience for 

third coproduction 
group recruited First year multiple disadvantage training programme co-

designed with experts by experience and professionals 

Recruitment of Core 
Team completedInterim Programme 

Managers in post. 
First Members Steering Group 

Arranged 

Reporting Template 
Developed for all 

Projects 

Establish
Reporting 
Processes

Agree and sign off 
evaluation process 

Establish Regular 
cross-sector D&I 

groups. 

Confirm sources and 
definitions all outcomes 

Agree most valuable data for 
evaluation 

Mid programme 
review 

First MDSC Meeting First Working Group 
on Young Adults and 

Housing meets 

Working groups start sharing learnings with MDSC and 
proposal on enhanced housing offers for young adults 

submitted to MDSC

MDSC update the system 
learnings and challenges tracker 

for the first time.  

Delivery Projects start sharing progress with MDSC

Launch Event First training session 

Year 2 training 
programme begins 

First cohort of clients 
referred to Assertive 

Outreach Worker 

15-20 people supported by 
Assertive Outreach Worker 

by this date 

30-40 people supported by 
Assertive Outreach Worker 

by this date

Information on team and referral 
process shared with partners First cases allocated to 

practitioners 

Use of personal 
budgets for clients 

begins 

Group work activity 
begins 

Psychotherapy
interventions begin 

Referrals start to peer 
mentors 

First Case Facilitation Forum 
held

Practitioners to have directly 
supported 100 people. Peer 

mentors to have supported 40 
people 

First training on Co-production 
commences 

Systems Leadership training 
for cohort 1 commences 

Systems Leadership training 
for 2 commences 

Systems Leadership for 
cohort 3 commences First two co-production 

groups established 

Third co-production group 
established 

Multiple Disadvantage 
training begins 

First set of reports 
ready for issue 

Start of quarterly 
issues outcomes 
realisation report 


